o Rehabilitation of Iraq National Dispatch Centre

Government of IRAQ

United Nations Development Programme

Iraq Ministry of Electricity, cq.: National Dispatch Centre, Baghdad

Rehabilitation of Iraq National Dispatch Centre
Project ID: 00015747

To respond to the immediate humanitarian needs of the war-affected Iraqi people through
ensuring reliable and safe electricity supply to essential basic services such as water supply,
hospitals, sewage treatment plants and other community services.

The rehabilitation of the National Dispatch Centre (NDC) will improve the ability of the
Central Operations Control Facility of the Ministry of Electricity (MoE), responsible for the
NDC, to manage the electrical network of Iraq and to operate under safe and reliable
conditions.
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SIGNATURE PAGE
Country: IRAQ

UNDAF Outcome(s)/Indicator(s):

(Link to UNDAF outcome., If no UNDAF, leave blank)

Expected Outcome(s)/Indicator (s):

I- Fully rehabilitated, modernly equipped and furnished NDC building, where the
SCADA/EMS, Communication and other systems would be installed and operated.

2- Enhanced and reliable voice communication and electronic data transmission systems
between the NDC and the respective technical and administrative departments and
directorates in the Ministry of Electricity.

3- Enhanced capabilities of the NDC to control and monitor the operation of remotely
located network facilities

Expected Output(s)/Indicator(s):

NDC building is rehabilitated.

Staff residential compound is restored

New telephone system is operational

Communication workshop and testing facility is installed
National Dispatch Center is in operation.

AL~

Implementing partner: Ministry of Electricity — Iraq

(designated institution)

Other Partners:

(formerly implementing agencies )

Programme Period: 2003, 2004 &2005 Total budget: US$ 5,554,998%)
Programme Component:
Project Title: Rehabilitation of National Dispatch Centre ¢ Government nil
Project Code: 00015747 * Regular nil
Project Duration: 2.5 years e Other:(including in-kind contributions)
O Donor GOJ
O Donor
O Donor
Unfunded budget:
*) including 7% Agency Management Support

Agreed by (Government):

Agreed by (Implementing
partner): ,

Agreed by
(UNDP):
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